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Today’s Business Climate
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“But it’s irrational
investor behavior
that really
undermines things”
PRWeb

Shareholders

Executive
Management
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Board

“Boards are newly empowered and

4

Executive
Management

more active in all manner of
corporate affairs...”

BusinessWeek
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Board “...CEOs feel
understandably
A beleaguered, expecting the
_ ax to fall any moment.”
Executive
Man agement! BusinessWeek

@ Employees @

The Economic Downturn has only made matters worse!!!
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Current Market Drivers

From To

Process Mgmt

Transactional Business

Island Perspective

Replacing People
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Breaking the “Labor” Mindset
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- “We’ve found the key to productivity, It’s
. Fred, down in the shop. He makes the stuff.”

Wall Street Journal

|
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Laborer to Performance Manager
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What is Required from Us?
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Real Time Profitability

Environment & Safet
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Asset
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Achieving Excellence
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Strategic

Do Right Things
Excellence

Business
Excellence

Operational

Deliver Right
Excellence

Do Things Right
Value J J

Can You be Excellent at All Three?
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Strategic
Excellence

WIin the Season

Business
Excellence

Operational

Win this Race
Excellence

Get Bonus

Which Measures Take Precedence?
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Strategic
. Performance
Strategic Measures
Excellence (Quarterly)

| . ] Key
Accounting Business Operational Performance
(Monthly) Excellence Excellence Indicators
(Daily)

Can These Competing Measures Align?
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Strategic
Dynamics —
Real Time

Strategic
Excellence

Business Business Operational | Operational
Dynamics — | Excellence Excellence Dynamics -
Real Time Real Time

Empowering in Real Time
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Creating Strategic Empowerment
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CEO

Business Measurement Business Operation
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Monthly Finance Management

&

Production
Management
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Manufacturing Resource Base

Daily
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Business Guidance

Contribution Margin
Energyl Cost
Energy2 Cost
Materiall Cost
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OEE
Energy2 Cost
Contribution Margin
Cycle time

Dynamic

Performance
Measures

PN

Strategic
Filter

OEE
. Cycle Time
Real Tlr_ne Key Waste / Production
Accountlng Performance First pass yield
Measures Indicators '
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Enterprise Resource Planning Level

Manufacturing Execution Level

(Transactional) B
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Profit-Based
Asset Performance Excellence
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Operations — Maintenance Conundrum

Utilization
Availability

© 2010 Reliabilityweb.com. All Rights Reserved.




Solutions2.0

reliability & operation:

*

Operations

Excellence Profit-based
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Performance
Operations Excellence = f(Asset Excellence)

Excellence

Yield

Asset
Excellence

Maintained State
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Asset
Excellence

Profit Operations
Excellence Excellence

l Predictive Optimization
Maintenance Production
KPLs Business KPLs
P t' Performance Advanced
EVENTIVE Measures Control

l Reactive m
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Asset Modeling Analysis

Asset Performance =
Actual/ldeal Asset
Yield (0.0 —1.0)

r@%@gj%

Asset/Asset Set

Asset ldeal
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Asset to Profit Modeling Analysis

Asset Performance M
Profit Performance d\d/\-—\
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Clear definition of “victory”
Well coordinated teams

Peak performance from assets

e Asset Performance

e Business Performance

Clear performance measures for

each team member

Strategic execution

Real Time execution

What applies to racing —

applies to industrial operations!
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Thank You!
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