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more active in all manner of 

corporate affairs…”
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Share
Holders

Board “…CEOs feel 
understandably 

beleaguered expecting the

Executive
Management!

beleaguered, expecting the 
ax to fall any moment.”
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The Economic Downturn has only made matters worse!!! 
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Breaking the “Labor” Mindset
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Wall Street Journal



The SolutionThe Solution…
Laborer to Performance Manager
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What is Required from Us?
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Achieving Excellence
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Can You be Excellent at All Three?
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Which Measures Take Precedence?
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Can These Competing Measures Align?
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Creating Strategic Empowerment
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Dynamic
Performance

Measures

1. OEE
2. Energy2 Cost
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4. Cycle time
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Profit-Based
Asset Performance Excellence
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Asset Modeling Analysis
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Asset to Profit Modeling Analysis

Asset Performance

Profit PerformanceProfit Performance



• Clear definition of “victory”
• Well coordinated teams• Well coordinated teams
• Peak performance from assets

• Asset Performance

• Business Performance
• Clear performance measures for 

each team member
• Strategic execution
• Real Time execution• Real Time execution

What applies to racing –
applies to industrial operations!




